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Marking / Pupil Feedback Policy 

Last Reviewed: Sep 2020,

To be reviewed: Sep 22 (reviewed)

To be reviewed next: Sept 2024 – reviewed

To be reviewed next: Sept 2026

Rationale

Marking is an essential part of planning, assessment, teaching and learning.  Teacher response to pupils’ work, and the students’ ownership of this, through constructive comment acknowledges achievement, promotes positive attitudes and behaviour and leads to an improvement in standards.
Teachers follow an agreed system and consistent procedures in responding to pupils’ work in order to give clear messages to pupils, parents and other teachers about individual progress.

Evidence of our response to pupils’ work can be found recorded in books, files, digitally on Teams, on J2E and on display, but much of Lifehouse pupils’ work is practical and much response is verbal.  A great deal of verbal praise is given, and response to behaviour and attitude is recorded in learning diaries. We use our judgement as professionals in a constructive way when working with our learners to take them forward.
We believe that the most effective way of marking for all pupils is through dialogue.

Aims

· To assist learning

· To provide information for assessment

· To encourage, motivate, support and promote positive attitudes

· To assess and inform planning

· To promote higher standards

· To correct errors and clear up misunderstandings

· To recognise achievement, presentation and effort

· To provide constructive feedback

· To show pupils that we value their work

· To allow pupils to reflect on their past performances and to set new targets together with the teacher.


Objectives

At Bettws Lifehouse, all marking and feedback, whether verbal or written:

· is constructive
· is related to learning pathway focus, SEN, attainment and ability
· is related to specific targets and learning objectives which are shared and made clear to the pupils in advance
· follows consistent practice throughout the school
· ensures that pupils know how well they are doing and what they need to improve to make further progress
· provides pupils with opportunities to assess their own work and that of others
· is positive, with appropriate praise given
· sets targets to ensure pupil motivation and involvement in progress
· encourages a dialogue between teacher and learner.
· provides opportunities for pupils’ to respond to targets given (TAP marking):


TAP Marking:
 
TAP marking aims to make marking a useful and worthwhile activity for both pupils and teachers. It allows pupils to respond to targets set by teachers in a timely and often immediate fashion – thus making it relevant to lesson aims and pupil progress:-

T – TARGET - Teacher sets a target based on an activity completed by pupil. These targets could be subject specific (complete additional sum to check understanding, spelling corrections, rewrite sentence not using capital letters) or based around A2L (compete next question independently, etc).

A – ACTION – Pupil then completes the target set. This could be as part of plenary or as a starter activity or at any other part of the lesson.

P – Praise – Praise for the whole task is only given when the target has been completed.

TAP marking is used for written work produced by pupils, but equally it can be a useful way to formulise verbal feedback during Therapeutic sessions where the target is recorded in pupil book/file and then the action could be videoed.


Learning Pathway Focus:

A pupil’s learning Pathway identifies the primary focus for each subject they follow:

	Therapeutic or Subject Level 

Marking and verbal feedback is always relevant and appropriate to the pupil, the subject area and the focus. The focus is clearly identified on pupil workbooks / folders with a sticker.


For Pupils following a subject with a therapeutic focus:

· Written marking is rarely appropriate and therefore seldom used in wholly therapeutic learning: Work in a pupil’s therapeutic work book / folder will not be marked. 
· These work books are identified with a therapeutic level sticker.
· Written feedback regarding personal, social or emotional progress and/ or attitudes to learning is given in the learning diary. This is the best and most appropriate place for this written feedback as it is then used by the pupil’s champion during champion time. During champion time, pupils are encouraged to reflect on their attitudes, learning behaviour and progress against relevant targets set by them and their champion. 

This system is highly effective: It leads to a secure emotional base and secure attitudes 
to learning for many pupils. This in turn enables all pupils to go on to succeed in future subject level and qualification level lessons.

Verbal feedback is a strong feature of therapeutic teaching and is given throughout lessons – See TAP above.


 Subject-level marking:

· Work is marked in-line with set learning objectives. Pupils will know if they have met personal targets and / or learning objectives and pupils will know what the next step will be to develop, or what they can do to improve future work.

· Work is marked, and feedback is given as soon as possible, i.e. during the lesson or at the start/in advance of the next lesson – See above for TAP marking.

· Pencil or a pen of a colour different to that used by the pupil is used 

· Marking includes verbal and written feedback – see above for TAP marking.

· Marking can sometimes be done during the lesson, 1:1 with the pupil or a group.

· Pupils are encouraged to evaluate their own and other’s achievements against the learning objective, in verbal or written form: peer evaluation and self-assessment.

· Responding to teachers’ comments is a skill and pupils will be taught how to reflect on feedback and respond appropriately
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Planning and Assessment

Marking informs teacher’s planning and provides information for assessment.

Marking supports the child’s assessment for learning.

We remember that too many corrections can overwhelm and demoralise the pupil.  

The ability of the individual pupil and the effort that they have put into a piece of work will always need to be taken into account when marking.  Teachers use their professional judgment when deciding how many corrections to mark, keeping marking relevant to learning objectives for that lesson, and for that pupil.

Marking is for the direct benefit and improvement of the children’s work.

Marking is therefore undertaken by the teacher to inform the child of the progress they are making and targets they need to work towards.

  
Marking Writing

Teachers will mark work regularly (within 2 weeks of work being completed). 

They will use a different colour pen to contrast with the pupils’ written work. 

Spelling mistakes will be underlined and highlighted in the margin with ‘sp’. Any other type of mistake will be underlined and then referenced in the teacher comments at the end of the work – if relevant (see above). Not all spelling mistakes will be highlighted, the teacher may focus on key words or frequently mise spelt words, for example.

TAP marking should be used frequently and should be the main focus of marking.

Any other marking should be comment focused, with reference made to either assessment objectives, A2L or lesson objectives.
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